FLEET SHADOW PARISH COUNCIL
Wednesday, 7th October 2009, 7pm, GFMR
Councillors

Councillor Sharyn Wheale, Bob Schofield (Chairman), Paul Einchcomb, Caron Holmes,
George Woods

Apologies

Peter Hutcheson & Johnny Fielding 
Also
Jan Hyatt – Clerk
S Horton – Friends of Oakley Park

	
	
	Action

	1
	Apologies for Absence  
Apologies were received from Peter Hutcheson and Johnny Fielding.
	

	
	
	

	2
	Minutes of the Previous Meeting
	

	
	The minutes of the meeting held on 2nd September were agreed as an accurate record.  

Matters arising:

BS commented that nothing had been heard regarding the land transfers.
	JH

	
	BS reminded members to respond to Martin Pearson’s questions regarding the Fleet Redevelopment Project and asked whether anyone would wish to take up the offer to visit Horsham.  All are keen to visit, JH to coordinate.
It was noted that the SPC has not received any leases, agreements etc as requested.  JH to chase.

	ALL

JH
JH



	3
	Staff Transfers
Rangers
	

	
	Since a member of the public was present specifically for the discussion on the provision of rangers at Oakley Park and Basingbourne Heath, this was held first.
HDC has proposed an amount of £2k (approx) per site as an annual parish contribution towards the provision of rangers.  This is in line with other parishes in the district.  After some discussion it was agreed in principle to contribute towards the service as it both necessary and valuable.  The exact details would be agreed when the budgets are determined.

The issue of the privately owned access to Oakley Park was raised and discussed with SH.  It was agreed to organise a meeting between the landowner and the SPC.

(SH left the meeting, 7.30pm). 
TUPE Arrangements
The Harlington Centre staff, incl coffee shop, and the outside sports manager are intended to TUPE across to the parish(es).

The community centre manager who covers Elvetham Heath and the Harlington Centre would TUPE across to EH SPC and may not be available to cover the Harlington Centre. 
The Outside Sports manager currently works 60% on outside sports and 40% on sports development for HDC.  It may be possible to purchase his services from HDC or vice versa if he has to be transferred.

It was agreed:

· GW would look into the staffing levels and the roles of each employee.

· The position regarding redundancy costs in the TUPE agreement would be explored.

· Discuss with HDC the possibility of the outside sports manager remaining as an HDC employee and purchasing his services as required.

Town Manager

There is uncertainty over his role and that of Fleet Forward and how these will fit within the remit of the parish council.

It was agreed that GW would examine this as part of his review of staff.
Ancells Community Centre
The manager/caretaker will TUPE across from Blackwater and Hawley Town Council.

It was agreed that GW would also review her role.

	JH
GW

GW

JH/BS

GW

GW

	
	
	

	4
	The Cemetery
	

	
	JH had circulated a report on her meeting with Nick Steevens of Environmental Health Dept.
The current fees were discussed and whether from April 1st these would apply to residents of Church Crookham and Elvetham Heath or whether they would be charged double as non-residents and therefore non-contributors to the cemetery costs.  The idea of transitional arrangements was raised and the possibility of allowing the other parish councils to contribute.

There is only available space in the cemetery until 2014 so HDC have been looking to extend for several years.  Cabinet have taken the decision to spend £30K to extend the space by 150 plots but this may be treated as a loan to the parish.  Further information is required from HDC but if this is to be treated as a loan, the members decided they would negotiate for a 10 year loan at a reduced amount since some should have been prepaid from Special Expenses.
	

	
	
	

	5
	The Harlington Centre 
	

	
	Concern was raised over the future of the coffee shop as it is not expected to reach its budget and probably only just break even.
Members agreed that it should remain and would deter HDC from making any decisions before the parish takes over.  Staffing levels etc would need to be examined (see above)

BS outlined the representation made to cabinet following EH SPC’s similar representation.  Although cabinet had not discussed the issue, the leader had offered a meeting to discuss this with the shadow parishes.  Members expressed concern that nothing had been organised as yet. 

There were considerable discussions about the way forward and concern over the lack of information.  If Fleet were to take on the centre itself, the concern is the potential lack of available funds for other facilities in the parish.  The possibility of approaching HDC for a ‘cushion’ or indemnity to eliminate some of the risk was raised for either ownership option.  

It was agreed that a meeting with Geoff Bonner and Ken Crookes (at least) should be arranged to discuss how to move the issue of the Harlington Centre forward and examine some ways that Fleet could take it on alone.

JAC Meeting :

PE and JH had attended the recent meeting.  The main areas of interest were:

· The possibility of introducing a cinema.  The JAC had agreed it seemed a promising idea but no long-term agreements could be entered into prior to the hand-over to the new parishes
· Community Association: many other community buildings are run by charitable trusts.  A CA is a type of trust which has support from HCC.  It is a possible way forward for the running of the Harlington Centre.   
Gym:
The status of the gym was discussed; whether it is part of the Harlington Centre or an outpost of the leisure centre. 

No decision was reached regarding its future – this would be addressed at a future meeting.
	BS/JH

	
	
	

	6
	Fleet Town Centre Enhancements
	

	
	The floral arrangements for Fleet High Street have to be ordered in early 2010.  The cost will fall to the parish.
It was decided to continue with the current arrangement for 2010-11 and the Clerk was asked to contact HDC so the flowers can be ordered on the council’s behalf. 
	JH

	
	
	

	7
8

	Admin

It was agreed to request a planning training course from HALC to complement the course offered by Robert Jackson of HDC on 27th October. 

Items for Report
	JH

	
	· PE – request for photos and brief résumés for each member for the website.  JH to forward photos provided for ID cards.
· PE – reminder of Fleet Pond Meeting 16 October.  Details to be confirmed

· SW – Lease for cricket club; reminder that the cricket club is looking for a 15 year lease so that they can secure lottery funding in the future.
· GW – following sad news about the assistant clerk, important to start looking to recruit a replacement.

Publicity: suggestion to use the Fleet Festivities as an opportunity to promote the new parishes.

HDAPTC Meeting: item on buses; apparently the MD of Fleet Buzz is prepared to consider any proposals re: community transport. 
	JH

	
	
	

	9
	Date of Next Meeting
	

	
	The next meeting will be held on 4th November 2009 at 7pm in the Ground Floor Meeting Room.
	

	
	
	

	
	Meeting closed at 10.50 pm
	


