FLEET TOWN COUNCIL

TO:    Cllrs R Schofield (Chair), C. Axam,  P. Einchcomb, L. Holt,  G. Woods, A. Hurley, H Perthen, R Robinson.  
NOTICE OF MEETING 

Notice is hereby given that there will be a committee meeting of

Fleet Town Council
POLICY AND FINANCE
Monday 19th September 2011 at 7.30 p.m.
The Harlington 
All committee members are summoned to attend
SIGNED:  
TOWN CLERK:  

DATE:               

AGENDA 
P&F SEPT 2011  ITEM 1.    APOLOGIES 

Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that this record forms part of the minutes of the meeting.  A resolution must be passed on whether the reason(s) for a member’s absence are acceptable. 

P&F SEPT 2011  ITEM 2.    DECLARATIONS OF INTEREST

Under the Local Authorities (Model Code of Conduct) order 2007, members must declare any interests and the nature of that interest, which they may have in any of the items under consideration at this meeting.  

Members are reminded that they must disclose both the existence and the nature of a personal interest that they have in any matter to be considered at this meeting.  A personal interest will be considered a prejudicial interest if this is one in which a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the members’ judgement of the public interest. 

P&F SEPT 2010 ITEM 3.       QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)

To receive questions and statements from members of the public. 

P&F SEPT 2011 ITEM 4.
MINUTES OF PREVIOUS MEETING 
To receive and approve as a correct record the minutes of the Policy & Finance Committee held on 18th July 2011.  
P&F SEPT 2011 ITEM 5. REVIEW OF INTERNAL AUDITOR
To consider, under the requirements of the Audit Commission Act 1998, whether the internal audit regime meets the standards required, by agreeing or disagreeing with each of the audit checklist provided.    
P&F SEPT 2011 ITEM 6.  REPORT FROM WORKING GROUP ACCOUNTS 

To note that the bank statement reconciliation for end of July had been checked by Cllr Robinson with no concerns raised.  The reconciliation for August will be completed at the end of September 2011.  
P&F SEPT 2011 ITEM 7.  INCOME AND REVENUE STATEMENT, PAYMENT SCHEDULE, BANK RECONCILIATION.  
To receive, and accept into the minutes the income and revenue statement, payment schedule, and bank reconciliation for July and August 2011.  To confirm that the bank reconciliations equal zero, to match bank statements to reconciliations and to sign the bank statements and the payment schedules. 

To receive into the minutes the income and revenue statement for August 2011. 
To raise issues of concern, and establish plans for addressing such issues. 

P&F SEPT 2011  ITEM 8.  COMMUNITY COMMUNICATION STRATEGY
To review progress of the website working group.  

To develop a response to the survey for Town Talk newsletter, and to approve other items to appear in the October Newsletter.
P&F SEPT 2011 ITEM 9. GRANT APPROVALS
To receive, for approval, the following grant requests: 
Relate have requested funding of £1000 for counselling services to the public to provide a free counselling service (relationship, family, sexual health, and young persons.) They have also requested use of a venue for such services for one night a week, either free or at minimal cost.   

Friends of Oakley Park have requested grant funding for £1264, being part of  the amount required for funding for the provision of a flower bed and bulb planting in Oakley Park.  

Fleet Methodist Church have requested funding of £1800 to go towards the setting up of a food bank in Fleet to provide emergency food aid to the local community who have fallen on hard times.     

Squirrels community pre-school have applied for £1957 funding to help sustain the pre-school and cover the VAT charged by the Harlington for hire of space.   

Hampshire and Isle of Wight Wildlife Trust to support the Loddon and Eversley Heritage Area Project.
P&F SEPT 2011 ITEM 10.  RISK MANAGEMENT
To set a date for the risk management working group to continue analysis of risk and measures to overcome such risks.  

P&F SEPT 2011 ITEM 11.  MEMBERSHIP OF THE SLCC

To receive a report from the clerk on membership of the SLCC, to consider whether Fleet Town Council should register for membership of the SLCC, and if agreed to approve expenditure of £234 per annum on membership.    
P&F SEPT 2011 ITEM 12.  CLERK’S REPORT

To receive for noting a clerk’s report. 
P&F SEPT 2011 ITEM 13.   CONFIDENTIAL ITEMS 
To resolve that under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with Section 1(2) and by reason of the confidential nature of the business of the Establishment Sub Committee, the Public and Press will be excluded from the following agenda items for the reasons of them relating to an individual/s, or because they include information on confidential negotiations.   

P&F SEPT 2011 ITEM 14.  CLERK’S SALARY 

To receive information from the Establishment Sub-Committee regarding considerations on the clerk’s performance and salary, and to adopt the proposal put forward by the Establishment Sub-Committee on the clerk’s remuneration.   
P&F SEPT 2011 ITEM 15.  TEMPORARY STAFF 
To approve the appointment of temporary staff on casual, zero hours contracts, at the rates approved for casual and duty staff to meet the requirements of the Tudor Rose festival by replacing the part time Duty Manager who has taken over the Sports Officer’s role for three months. 
