FLEET SHADOW PARISH COUNCIL
Tuesday, 19th January 2010, 7pm, GFMR
Councillors

Councillor Sharyn Wheale, Bob Schofield (Chairman),

George Woods, Paul Einchcomb, Caron Holmes
Also
Jan Hyatt – Clerk
Johnny Fielding – HDAPTC
Alastair Clark – HDAPTC 

Absent
Peter Hutcheson
	
	
	Action

	1
	Apologies for Absence  
No apologies were received 
	

	
	
	

	2
	Approval of the Minutes
	

	
	The minutes of the meeting held on 2nd December were agreed as an accurate record. 
	

	
	
	

	3
	Matters Arising
· Leases & agreements – the Clerk stated all documents relating to land are available on the HDC GIS system to which she is to be given access (update 27/01/10 – JH now has access)
· Recruitment – JH still looking for assistant, local clerks have been contacted.  

· Staff Review – report is now complete and to be discussed with BS & JH prior to circulation
· Website – still ongoing, content required

· Budget – precept and totals agreed.  HDC has requested presentation to relevant district councillors on 9 Feb.

· VAT issue – still unresolved and more complex than originally thought.  Since freehold of Harlington not transferring, option to tax might remain.

· Land Transfers – Durnsford Avenue no longer considered for HDC for housing and will therefore transfer.  Clerk reported that only the land at Netherhouse Moor is to remain with HDC.


	JH
GW

ALL

	4
	Council Title
	

	
	The Clerk had looked into whether the council could use the title Town Council with the proviso that the Chairman is not designated mayor.  The legislation states that the Chairman does not have to take this title but cannot be prevented from doing so.

There was therefore resolved that Hart Cabinet be formally notified of the recommendation to change the name of Fleet Parish Council to Fleet Town Council.   
	JH

	5
	The Harlington Centre
	

	
	BS gave a brief report of the joint meeting held between representatives of the 3 shadow parish councils, the Fleet Chief Executive and the Leader of the Council, from which it was clear that no one favours the Joint Management of the Centre.

Since the meeting, the other 2 SPCs have each made an offer of a financial contribution towards the running of the Centre to enable Fleet to take on sole management and release themselves from the JMC. BS stated that he did not consider these offers to be particularly generous but he believes that operating under a JMC would be to the detriment of Fleet town as the centre would suffer.

Following considerable discussions it the resolution was passed that on a token gesture of 2 years’ support from the other 2 Fleet area parish councils, Fleet Town Council will take of the sole responsibility for the management of the Harlington Centre with the following conditions:
· A suitable lease agreement can be reached
· A full survey of the building is carried out so both parties are aware of potential problems.

It was also agreed that the process of hiring a manager for the building should be started at once.
	

	
	
	

	6
	Elections
	

	
	The elections are scheduled for 6 May although complications to the system arise if a general election is called for the same day as parish polling days cannot take place at the same time.  The Notice of Election which starts the process will be published on 29 March.
Several suggestions were made for publicising the parish council and the election and for encouraging candidates, including:

· Parish newsletter

· Parish Assembly/public meeting

· Approaching community groups

· Website

It was agreed members would consider these options and work to prepare for the elections.

Update: Elections at Hart are running a briefing session for prospective candidates on 16 March.  Steven Lugg of HALC is happy to run an earlier session on being a councillor, what parish councils do etc. 

NB. PE left meeting at 9.06pm
	

	
	
	

	7

	Budget 2010-11 – to finally review the budget position
The budget was considered following the agreement on the Harlington Centre.  

The Clerk was asked to clarify the position regarding the subsidy for users of the Call & Go bus who hold bus passes.
The Clerk reported that the shadow parish councils have been asked to send a representative to present their budgets to the Fleet and Church Crookham district councillors on 9 Feb.
	JH

	8
	Call & Go Service - report
GW had attended the discussions with the shortlisted prospective suppliers.  2 suppliers still have some questions to answer before the final decision can be made.  The new service is scheduled to start from April 1 2010. 
There is a meeting for the shadow parishes on 9 Feb when HCC will present an update.
NB. CH left meeting at 9.40pm

	

	9
	Clerk’s Report
Since only 2 members remained, it was agreed that this would be circulated separately or brought to the next meeting
 
	JH


	10
	Reports from Councillors

· GW – there is an Older Person’s Well-Being Event on 2 Feb 9.30am at the Church on the Heath.
	

	11
	Date of Next Meeting 

Wednesday 3rd February 2010.

 
	


There being no further business
Meeting closed at 9.50 pm
	Date
	ACTIONS
	Status

	07/10/09

19/01/10
	Oakley Park – JH to organise meeting with landowner of access from Burnside 
Still ongoing
	JH

	07/10/09

19/01/10
	Leases & Agreements – JH to chase copies

JH now has access to GIS system 
	

	04/11/09

19/01/10
	Recruitment – contact Geoff Bonner re starting recruitment process.
Still ongoing
	JH

	04/11/09

19/01/10
	Staff Review – GW to circulate report 
Still ongoing
	GW

	04/11/09

19/01/10
	Website – photos and written content to PE by 13 Nov
Still ongoing
	ALL


	19/01/10
	Budget  – to be prepared for presentation
Clarify situation re Call & Go bus subsidy
	JH/BS
JH

	19/01/10
	Clerk’s Report – JH to circulate prior to next meeting
	JH


