FLEET TOWN COUNCIL

TO:    Cllrs P. Einchcomb, (Chair) S. Fisher, H. Perthen, B. Schofield, S. Tilley, G. Woods.
NOTICE OF MEETING 

Notice is hereby given that there will be a committee meeting of

Fleet Town Council

RECREATION, LEISURE & AMENITY AREAS COMMITTEE

Wednesday 20th October 2010 at 7.30 p.m.
Function Room, Harlington Centre
All committee members are summoned to attend
SIGNED:  
TOWN CLERK:  

DATE:               

AGENDA
RLA OCT 2010 ITEM 1.    APOLOGIES 

Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that this record forms part of the minutes of the meeting.  A resolution must be passed on whether the reason(s) for a member’s absence are acceptable. 

RLA OCT 2010 ITEM 2.     DECLARATIONS OF INTEREST

Under the Local Authorities (Model Code of Conduct) order 2007, members must declare any interests and the nature of that interest, which they may have in any of the items under consideration at this meeting.  

Members are reminded that they must disclose both the existence and the nature of a personal interest that they have in any matter to be considered at this meeting.  A personal interest will be considered a prejudicial interest if this is one in which a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the members’ judgement of the public interest. 

RLA  OCT 2010 ITEM 3.
QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)

To receive questions and statements from members of the public. 

RLA OCT 2010 ITEM 4.
MINUTES OF PREVIOUS MEETING

To receive and approve as a correct record the minutes of the RLA Committee held on 14th September, 2010.   
RLA OCT 2010 ITEM 5.
POLICY ON DAMAGED EQUIPMENT

To establish a policy on treatment of damaged playground equipment. 

RLA OCT 2010 ITEM 6.    VISION OF PARKS, SKATEBOARD PARK and THE HARLINGTON COFFEE SHOP

To receive the report from the Vision Working Group on Capital Projects.  

To discuss the implications of the coffee shop in relation to marketing/capital budgeting reviewing the figures in the Management Accounts.  

To discuss the skateboard park in relation to the vision of Fleet Parks. 
RLA OCT 2010 ITEM 7.  THE HARLINGTON 

To receive a report from Alex Robins on The Harlington. 

RLA OCT 2010 ITEM 8.  GROUND MAINTENANCE CONTRACT

To determine a process and timing of tender documents for the Ground Maintenance Contract. To consider bolt on’s to the tender such as the rangers, the Town flowers, SINC management, formal park maintenance, tree services.  

RLA OCT 2010 ITEM 9.  TRADE IN PARKS 
To consider a request from Tony Fresko regarding trading in our open spaces. 
RLA OCT 2010 ITEM 10. SPORTS 

To receive a report from Sam Knowles on sports in Fleet.  

RLA OCT 2010 ITEM 11.  ANCELLS FARM PRESCHOOL REQUEST. 
To consider a request from Ancells Farm preschool to use the garden to grow vegetables and place a shed, and for grant funding for a patio area.

RLA OCT 2010 ITEM 12.  DONATIONS OF BENCHES
To consider a policy in relation to donations of benches in the cemetery/ other areas. 

RLA OCT 2010 ITEM 13.  FLEET FESTIVITIES 

To receive a report on the Christmas Tree and Lights for the Fleet Festivities. 
RLA OCT 2010 ITEM 14.  QUOTATION ON TREE WORKS. 

To decide whether to accept the following quotations for tree works. 

a)
Ancells Farm:   Lift low branches 1.5 – 2.5 meters Horse Chestnut,   
remove deadwood from two Field Maples and to fell to ground 4 dying 
Horse Chestnuts and removing root boles.                   £595

b)        Basingbourne Woods:  To fell to ground level one Scots Pine £150.

                                                 To fell to ground level one dead Silver Birch  




       £220




       To cut back woods at rec grounds at a cost of 



       £975.00
c)
Holland Gardens - fell Dead Birch and Oak, remove hung branches 


     in Pine and dead wood overhanging in Sweet 



     Chestnut £350.00
d)        Calthorpe Park and Rear of 52 Leawood Road – removal of deadwood 


     from Oak, sever ivy and fell damaged Silver Birch. 


               £375
e)         Oakley Park – fell Scots Pine £55,  Fell small Willow £30, Remove 


   
    hanging branches 2 Oaks £40, Pollard to 1 metre 1 


    Willow £60 fell to ground level 1 Alder £190. 

                                    Remove storm damaged limb Pine tree £94

Total Tree Works £3134 
RLA OCT 2010 ITEM 15.  QUOTATION ON OTHER WORKS 

To decide whether to accept the following quotations for other works:

a)
 Springy at Ancells Farm Junior play area.  Remove damaged top section to tip £814.80.    
b) 
Repairs to Oakley Park stream.  Revetment of stream.  £1250.   

RLA OCT 2010 ITEM 16.   LITTER PICKING AGREEMENT

To consider whether to extend the litter picking agreement to Oakley Park. Note that this was previously done by Rangers. 

RLA OCT 2010 ITEM 17.  EMERGENCY and OTHER REPAIRS REPORT.

To note the emergency repairs authorised by Shar Roselman under the authority given to the clerk for emergency repairs at the September 2010 P & F meeting. 
To note the action to repairs authorised by committee. 

RLA OCT 2010 ITEM 18.  COMPLAINT REGARDING UNAUTHORISED PARKING AT CALTHORPE PARK.
To receive a complaint regarding unauthorised parking at Calthorpe Park.  

RLA OCT 2010 ITEM 19.  FLEET FESTIVAL

To receive a report on the lighting and Christmas tree, and to decide on whether to approve the cost of the Christmas Tree and Harlington Centre Lighting.  
