Notice is hereby given that there will be a committee meeting of the 
Fleet Town Council

POLICY AND FINANCE COMMITTEE

Monday 16th August 2010 at 7.30 p.m.
Function Room, Harlington Centre 

All Parish Councillors are summoned to attend

AGENDA
	12/10
	Apologies for absence
	

	13/10
	Declarations of interest to any item on the agenda
	

	14/10
	Approval of the minutes for the last meeting , held on 19th July 2010 , minute numbers 01/10 to 11/10
	

	15/10
	Review of Quarterly Financial Performance
· To receive the first quarter financial report

· To approve the training of two members of staff in the use of the accounting software package by the software supplier


	

	16/10
	Review if 2009/10 Fleet and Church Crookham Special Expenses
	

	17/10
	To consider grant applications under S137 LGA 1972
· Fleet Forward – annual subscription to the Market Towns Association

· Fleet Forward – support of the organisation and it’s activities


	

	18/10
	Communication and Promotion Strategy

· Update from Cllr Appleton
· Consideration of a proposal from a third party web hosting service provider

· Notice Boards


	

	19/10
	Budget Programme

· To agree a detailed programme and strategy for the development of the 2011/12 budget


	

	20/10
	Harlington Centre
· To agree a transfer of budget items to provide funds for urgent modification works at the Harlington Centre

· Resolution of VAT issues on Harlington Centre bookings


	

	21/10
	Hitches Lane S106 provisions
· To receive an update to agenda item 11/10 following the Hart District Council meeting on 5th August 2010
	

	22/10
	Staffing

· Update on the latest staffing position

· to appoint a working group for the day to day management of staff (follow up on agenda item 07/10)

· to propose an amendment to the Policy and Finance Committee – to add to the terms of reference an new item, 14A – 

“To advertise, interview and negotiate acceptable terms and conditions and make recommendation to employ the Senior Officer positions including Town Clerk and Senior Line Managers.
For the sake of clarity all other positions shall be appointed by the Town Clerk in accordance with the staffing resources, terms and conditions and salary levels determined by the Policy and Finance Committee and within budgetary provision.”


	


Signed:...............................

 pp Jan Hyatt

      Clerk to the Council
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