The Town Council has been in planning mode this year. We have been developing projects identified
by some of the Friends Groups and projects that the Council believe are necessary for the future
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This is youropportunity to find out what your Local Town Council has beer)
working on during the last year. Please come along and let the Councillo's
know what you |Ii ke and dondt | ike| ab
should look in the future. This is your town and the Council wants to make: it
a place where we are all proud to live.

well being of Fleet. We have displayed and a; resioc
i A Garden of Remembrance as an extension to the existing Fleet Cemetery :

1 Long term proposals for Calthorpe Park recreational activities

i An overall vision for the Views including details of a Sensory Experience

1 A new Harlington Development to replace the existing community facility

The publicbds response overall has been very positivesland

that were left by visitors at the various exhibition sites. The plans are being reviewed in the light of these comments.

The future challenge to the Council will be how to finance these projects and we will be exploring the use of denedéipinent
funds and grants. There are a multitude of funds out there, many for very small amounts and many tied to very spedifit Criter
somewhere there is a needle in the haystack! Our job is to find it.

The Council has embarked on a Neighbourhood Plan and has engaged with local community groups to establish a future visic
Fleet and, with the assistance of an experienced firm of consultants, will translate those objectives

into policies that will have legal standing in the planning process. More detail is presented on pa
On behalf of the staff and councillors we all look forward to meeting many of you on the 5th April.
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Saturday 23rd April
Time: 9.30am- 12.30pm
Meeting at the Harlington

we are looking for volunteers to help tidy up and

improve the appearance of Fleet Town Centre and the parks. We are inviting residents and
organisations to come along and be part of the détyis hoped that when we all get up on
Sunday 24th April, there will be a noticeable improvement in the appearance of Flegt.
There are a variety of different tasks you can get involved with including: refurbishing
benches, weeding, litter picking, removi

As usual, Fleet Town Council will supply all the materials and equipment. If you are
interested please contact wus on: Tel: O
Email: charlotte.benham@fleetgov.uk


https://www.google.co.uk/imgres?imgurl&imgrefurl=http%3A%2F%2Fslant.investorplace.com%2F2013%2F09%2Ffacebook-stock-fb%2F&h=0&w=0&sz=1&tbnid=Oi0dU87Q224zwM&tbnh=183&tbnw=275&zoom=1&docid=DVlrHwE4TbQryM&hl=en&ei=t6sMU76kM4Wo0QXUpoGICg&ved=0CAIQsCUoAA
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Making a Difference...

Neighbourhood Planning - with Clir Alan Oliver

Who is preparing the Neighbourhood Plan?
60A Steering Group consisting of i

What is a Neighbourhood Plan?

60A Neighbourhood Plan is a for I 1
policies that wil!l inform and cont a
What will be included in Fl eetds Neighhpughe.o S
00 * T dretail m® and tommunity facilities Councillor ‘

* Housing development sites and mix of housing types
* Designd design principles and the protection of the individual character of areas in Fleet
* Green Infrastructuré protection and development of green spaces and conservation areas

The plan is taking as a major input, the various consultations residents have participated in on the Future of Fleet
over the last 5 years. The Neighbourhood Planning Steering Group is currently working on the above 4 spEcific W
streams which will all need to be evidence based. 0

Will the residents of Fleet be consulted about the contents of the Neighbourhood Plan?
60Yes. We expect to be able to present a draft
conducted as a formal consultation and all FIl eet r

Will the residents comments be included in the final Neighbourhood Plan
Ye

60 The feedback wildl be incorporated intofa f
ear | y '2017. 656

If the residents of Fleet approved the Neighbourhood Plan for Fleet, how will it be used in the future.

66l f supported by the majority of town residentis |,
any planning and devel opment proposals within tihe
Has your community been affected Upcoming Dates for your Diary

by flooding or an emergency? Annual Resi dengtshh Apveielt i 220yl 6

Acti or2®PDrady April 2016
Fl eet Hal f-2Marthat Mamch 2016
Fl eet Food286tht Mawnl 201

il
Then find out how you and your neighbours can Il
become more resilient to, and recover more quickly 1
from, flooding and other emergencies. Discover af
Community Emergency Plans can do for you and évh

G

you can shape them to meet your local needs. Fi Cireusth to 27th June \3016
more at the Fleet Town O UMicCeielt 0csasMmn vaRdr dRasST @ eant16 s

Meeting on the S5th Aprille amd 81 % Hakdaehbsf "doal CO
Flooding Department for an emsee .
' il

exciting, free day of practical y &=
handson tr ai ni n¢
Station in June 2016. Date a
details to be announced at th
Annual Residents meeting. =

Remembrance-68bndNayember 2016
Ors Ehfi€st mas-2Besdt Noalember 2D16

Hampshire Fire and Rescue Review
Consultation

Tennis at Calthorpe Park o As a result of recent Hampshire Fire r/. |
: Rescue Review Consultations, the tea
Now the days are lighter and the weather

. . . RV Fleet Fire Station is relieved that an ©
improving why not get together with famil ; : C ;
and friends to play tennis at the Calthorpe intermediate vehicle is being allocated to Fleet, rather

Park Courts? You can book a Court online anytin than the smaller First Response vehicle that was

.

by visiting our websiteww.fleettc.gov.uk originally proposed, along with a Land Rover and large
Alternatively you can visit the Harlington Box Office Water carrier vehicle. Thankyou to all those who got
during opening hours ( Mefri 10am- 5pm & involved and responded to the consultation. It goes tc

Sat 10am- 3pm) show what a difference can be made!




Why does Fleet need a new Harlington?

We asked residents what they thought was good and bad about the Harlington and you told us the seating \vas
poor, the lighting and sound were poor and the toilets were not the best. Most people liked the varied programme
of events that were being introduced. We know the building is highly inefficient, single glazed windows and o
insulation and is in constant need of repairs (especially the toilets). The boilers that heat both the Harlingtoh and t
Library are well over 20 years old and obsolete.

Can the current Harlington building not be retained?

The Harlington at present is owned by Hart District Council and is a liability in need of serious works. If the ¢ouncil
were to renovate The Harlington rather than build a new one, the minimum works that would be required wculd be
new roof, the installation of double glazing throughout the building, new boilers and heating systems, new downste
toilets, a new facade and access to the building and electrical rewiring. These works would be estimated to [cost in
region of £1.5million and would still result in the precept being rédisedan average B and D household, based on

a 25 year loan, the precept would be increased from £55.63 to £64.07. Also if the Council were to renovate [rather
than replace, there would be no improvement in the theatre facility or seating arrangements.

How were residents informed of plans to build a new Harlington?

At the Annual Resident s Meeting held on the 31¢gt |
degrees of refurbishment or replacement of The Harlington were presented to the public with over 200 atter/dees.
The strong mood of that meeting was to progress with the development of a new facility with a properly desgned
theatre of 300/400 seat capacity and tiered retractable seating in the auditorium. Copies of the presentations were
posted on Fleet Town Council 6s website after the me
Fleet Town Council then commissioned a firm of local architects to investigate the feasibility/impacts of developing
new facility in close proximity to the existing Harlington. Fleet Town Council presented the outcome of that \vork at
Open Day in conjunction with Fleet Future on the 31st October and over 800 people visited the exhibition. These
displays were then put on show in several locations around Fleet from October to the 23rd December 2015 and
were also uploaded to our website, advertised in several magazines, press releases and forms of social media.
Furthermore, when Fleet Town Council decided to apply to raise the Council tax to fund designs for a new facility,
flyer was sent to every resident in Fleet explaining the reasons behind the increase and how it would affect them.
This flyer was also uploaded to the Council ds websi

Were the public informed of the possible Council Tax increase prior to the application to Hart District Counci|?

As explained above, the tax implications were presented at the 2015 Annual Residents Meeting and at public
exhibition. Increasing the Council Tax was debated at the Full Council Meeting on the 2nd December 2015 The
Agenda and Minutes were all available to the publ i
a minimum of three days prior to the meeting and the public are welcome to attend.

Why are other Councils not contributing when their residents use The Harlington?

In 2010 the new parishes of Fleet Town, Church Crookham and Elvetham Heath were created and Hart District
Council initially legally transferred the Harlington operation to all three new councils. CCPC and EHPC decined tc
participate in the Harlington, so to retain the Harlington and create an active community entertainment and (ecreat
hub, Fleet Town Council took on sole responsibility. FTC was only offered a lease for The Harlington as HDC chc
retain ownership of the property because they believed there was development potential. Fleet Town Couticil are
writing to neighbouring Parish Councils to ask if they would now be willing to contribute to the development of a ne
Harlington as their residents use the facilities.

Why are we proposing to build on Gurkha Square?

Hart District Council agreed that Fleet Town Council could explore the possibility of building a new Harlingtcn on
Gurkha Square which is also owned by Hart District Council. Other sites were reviewed but there is a very| limitec
opportunity within the town area and buying a private site could add in the order of £2 million to the overall
development cost. § ' 2 7

Continued
on page 4




If a new Harlington is built will Parking be affected?

Hart District Council manages and owns the car parks within Fleet. However
Fleet Town Council understands that Hart District Council recognises the
importance of maintaining the same number of spaces for the benefit of the
local retailers, residents and visitors.

Is the proposed increase excessive?

First of all to clear up a misconception, the percentage increase that has been

guoted only applies to that part of your Council Tax bill that relates to Fleet

Town Council. The existing charge is £55.63 per annum, so just over £1/week

per Band D rated household. The proposed increase is made up of two parts;

£4.81/year to maintain the current level of services against lost income and increased costs. The second part is
£39.37 per year per B and D household to raise the money to undertake architectural and engineering investigatio
and designs for both a replacement and a refurbishment option for a new Harlington Facility. It is not just for
planning as indicated in social media. At the end of this exercise the public will have the opportunity to decide whic
option they believe will deliver the best long term solution and the best value for money.

Other parish councils have been down this route before us; Hook Parish Council raised their local tax to £97.70 a
number of years ago to fund the development of the Queen Elizabeth Hall. Hartley Wintney and Blackwate| and
Hawl ey raised their tax to A70.95 and A83.64 rejspect
source of income is the local parish rate. If we were restricted to a 2% increase this would raise little more :han
£11,000 per annum. On this basis nothing new will ever be built in Fleet and we will be unable to maintain the
existing building as it deteriorates.

Can | view Fleet Town Council s accounts?
The Town Council ds accounts are in the public dbmai
Counci | éwewoud advisetthat the transaction details column will only show the last item description

entered if an invoice contains more than one item. We have seen many comments on social media regard ng this
example our grounds maintenaricihe £10,000 a month does not just cover the Edenbrook play areas but eight
different areas including our major parks, Oakley, Ancells Farm, Calthorpe, The Views and Basingbourne. [f you w
to view any other documents this can be arranged by contacting us.

Where can | find information?

Information including plans/presentations for The Harlington development can be found on our website
www.fleettc.gov.ulor alternatively you can contact us on 01252 625246 or Emé&l@fleettc.gov.uk
Information is also usually published on our Facebook and Twitter (@FleetCouncil), displayed on our
noticeboard in The Harlington and included in the monthly magazine Fleet Life.

Friends of Fleet Cemetery

Fleet Town Council is responsible for the general maintenance within the Cemeter
However the owner of the exclusive rights of burial is responsible for maintenance §
plot. Unfortunately some of the graves are sadly neglected as families move away ] ‘

help undertake works. If you are interested in joining or for more information plea
contact the Cemetery Clerk oemetery.clerk@fledt.gov.uk or call 07880722941.

Friends of The Views

This is the only park in Fleet currently without an active Group. The Friends of Gro
local residents interested in supporting the regeneration of a particular park throug

joining the Friends of The Views or want more information please contact us on 012 :
625246 or Emailcharlotte.benham@fledt.gov.uk )

Interested in joining?
Fleet Town Council also has 4 other Friends of Groups: Ancells Farm, Basingbour
Calthorpe Park and Oakley Park.

If you are interested in joining any of the Friends of Groups mentioned above or reqm s ,
more information, links to their websites can be founavat.fleettc.gov.uk under the ﬁ -t ¥
Sports & Recreation tab or call 01252 625246.



