FLEET TOWN COUNCIL

DATE OF MEETING: 7th April 2010
TITLE OF REPORT: Update on Call n Go community bus service
Report of: Town Clerk 
Council member:Bob Schofield
1. PURPOSE OF REPORT
1.1. To apprise members of the latest discussions with HCC re the provision of a new Call n Go service.
2. RECOMMENDATIONS
2.1. That the proposals set out in Section 4 below are duly approved and designated members of the Council are empowered to sign the contract with HCC.
3. BACKGROUND
3.1. Representatives of the three Shadow Parish Councils met with representatives of HCC on 22nd March 2010

3.2. The outcome of the negotiations with the respective Hart Parish Councils was presented to HCC Councillors on 9th March 2010 when it was confirmed that with the exception of the three new Fleet Parish Councils all other parishes had declined to contribute towards the community bus service.

3.3. The contribution of Fleet Town Council was confirmed at £13,433 for a six day a week dedicated bus service operated by Rushmoor Voluntary Services.

3.4. The contract will last until January 2013.

3.5. The new service was scheduled to commence on the 1st April, but this appears totally impractical for practical, promotional and political reasons.

3.6. Until such time as the new service can be bought into effect, the existing service will continue.

3.7. HCC expressed a wish that the new agreed contribution starts from the 1st April.
3.8. The general discussion resolved that if HCC could get the new service in place within a matter of weeks, a contribution at the new higher level of service could be affected from 1st April.  If there is to be greater delay in implementation, say until the end of May or later, then a contribution at the historic rate would be more appropriate until such time as the new service comes into being.

3.9. HCC agreed to investigate the various issues and advise the most likely date of implementation by the end of April.
3.10. Mr G Alexander Chief Executive of RVA was introduced to the meeting, he confirmed the service would be on the basis of a dedicated bus operating 08:45 to 15:15 with a half hour lunch break six days a week.  In addition to the service in and around Fleet the bus will go to The Meadows and Camberley on Wednesdays and Farnborough on Tuesdays.
3.11. RVS have operated a Call n Go service since 2007.  All drivers are directly employed have CRB clearance and are first aid trained.
3.12. RVS required one month lead in time for employment reasons to devise a new driver shift rota for the six day service.   This will likely drive the financial consideration discussed in 3.8 above.

3.13. RVS agreed to a quarterly monitoring meeting.
4. PROPOSAL

4.1. That the Council agree to the signing of a contract with HCC for the provision of a dedicated bus service to operate six days a week at a matching contribution of £13,433 per annum subject to index linked increases.
4.2. That the Council agrees to make the full contribution in the coming financial year on the basis that the new service is brought into operation before the end of May.
4.3. That the monthly contribution will be reduced to no more than historic levels for the period before the introduction of the new service if the start date is after the 1st June 2010.
5. FINANCIAL IMPLICATIONS

5.1. There will be no financial implications within the next financial year as the full contribution has been incorporated in the budget.
5.2. If the introduction of the service is delayed there will be a small saving due to a lower contribution for the continuation of the existing service.
6. POLICY IMPLICATIONS

6.1. The incoming Town Council will be committed to a three year contract (to January 2013), determinable only by a breach in the Service Level Agreement by the designated operator.
