FLEET TOWN COUNCIL

TO:    Cllrs R Schofield (Chair), C. Axam,  P. Einchcomb, L. Holt,  G. Woods, A. Hurley, H Perthen, R Robinson.  
NOTICE OF MEETING 

Notice is hereby given that there will be a committee meeting of

Fleet Town Council
POLICY AND FINANCE
Monday 18th July 2011 at 7.30 p.m.
The Harlington 
All committee members are summoned to attend
SIGNED:  
TOWN CLERK:  

DATE:               

AGENDA 
P&F JULY 2011  ITEM 1.    APOLOGIES 

Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that this record forms part of the minutes of the meeting.  A resolution must be passed on whether the reason(s) for a member’s absence are acceptable. 

P&F JULY 2011  ITEM 2.    DECLARATIONS OF INTEREST

Under the Local Authorities (Model Code of Conduct) order 2007, members must declare any interests and the nature of that interest, which they may have in any of the items under consideration at this meeting.  

Members are reminded that they must disclose both the existence and the nature of a personal interest that they have in any matter to be considered at this meeting.  A personal interest will be considered a prejudicial interest if this is one in which a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the members’ judgement of the public interest. 

P&F JULY 2010 ITEM 3.       QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)

To receive questions and statements from members of the public. 

P&F JULY 2011 ITEM 4.
MINUTES OF PREVIOUS MEETING 
To receive and approve as a correct record the minutes of the Policy & Finance Committee held on 20th June 2011.     
P&F JULY 2011 ITEM 5.  REPORT FROM WORKING GROUP ACCOUNTS 

To note that the working Group Accounts will meet after the date of this meeting. 
P&F JULY 2011 ITEM 6.  INCOME AND REVENUE STATEMENT, PAYMENT SCHEDULE, BANK RECONCILIATION.  
To receive, and accept into the minutes the income and revenue statement, payment schedule, and bank reconciliation for June 2011.  To confirm that the bank reconciliations equal zero, to match bank statements to reconciliations and to sign the bank statements and the payment schedules. 

To receive into the minutes the income and revenue statement for June 2011. 
P&F JULY 2011  ITEM 7.  COMMUNITY COMMUNICATION STRATEGY
To set a date for the website working group, to ensure it meets. 

To approve a further £500 of expenditure on setting up a website link for completion of the survey questionnaire on-line, and additional costs for the survey over £5000 already approved, up to a maximum of £500, to cater for variations in numbers of respondents. Funding to come from Civic and Democratic Cost centre, from available funding not spent on election costs.     
P&F JULY 2011 ITEM 8. GRANT APPROVALS
To receive, for approval, the following grant requests: 
Fleet and Crookham Welcome Club request a grant for £250 (under the power to provide recreation LGA 1972 S19)

Fleet & District Carnival request a grant for £3000 (under the power of providing Entertainment and the Arts LGA 1972 S145)

Fleet Town Colts Football Club request a grant for £120 for rental of 9 v 9 goals from Surrey Youth League (under the power to provide recreation LGA d1972 S19.)   
Fleet Festivities Partnership request a grant for £3500 (under the power of providing Entertainment and the Arts LGA 1972 S19)

P&F JULY 2011 ITEM 9.   CONFIDENTIAL ITEMS 
To resolve that under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with Section 1(2) and by reason of the confidential nature of the business of the Establishment Sub Committee, the Public and Press will be excluded from the following agenda items for the reasons of them relating to an individual/s, or because they include information on confidential negotiations.   

P&F JULY 2011 ITEM 10.   PREVIOUS MINUTES  
To receive the confidential minutes of the Establishment Sub-Committee meeting dated 13th July 2011.    
To decide to appoint HALC as the service provider for HR services.  

P&F JULY 2011: ITEM 11. STAFF APPOINTMENT 
To approve the appointment of a new kitchen supervisor/chef.   
