FLEET TOWN COUNCIL

TO:    Cllrs R Schofield (Chair), C. Axam,  P. Einchcomb, L. Holt,  G. Woods, A. Hurley, H Perthen, R Robinson.  
NOTICE OF MEETING 

Notice is hereby given that there will be a committee meeting of

Fleet Town Council
POLICY AND FINANCE
Monday 17th October 2011 at 7.30 p.m.
The Harlington 
All committee members are summoned to attend
SIGNED:  
TOWN CLERK:  

DATE:               

AGENDA 
P&F OCT 2011  ITEM 1.    APOLOGIES 

Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that this record forms part of the minutes of the meeting.  A resolution must be passed on whether the reason(s) for a member’s absence are acceptable. 

P&F OCT 2011  ITEM 2.    DECLARATIONS OF INTEREST

Under the Local Authorities (Model Code of Conduct) order 2007, members must declare any interests and the nature of that interest, which they may have in any of the items under consideration at this meeting.  

Members are reminded that they must disclose both the existence and the nature of a personal interest that they have in any matter to be considered at this meeting.  A personal interest will be considered a prejudicial interest if this is one in which a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the members’ judgement of the public interest. 

P&F OCT 2010 ITEM 3.       QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)

To receive questions and statements from members of the public. 

P&F OCT 2011 ITEM 4.
MINUTES OF PREVIOUS MEETING 
To receive and approve as a correct record the minutes of the Policy & Finance Committee held on 19th September 2011.  
P&F OCT 2011 ITEM 5:  BUDGET 2012/2013

To receive from the clerk a preliminary revenue budget, to raise issues related to the budget, and to determine changes to the revenue budget. To decide on a process to agree a final budget to go forward to Full Council in January 2011.   

To determine a capital budget based on future projects.   

To decide on a policy for setting precept for the year 2012/2013.   
P&F OCT 2011 ITEM 6. REPORT FROM WORKING GROUP ACCOUNTS 
To note that the bank statement reconciliation for August and September have been checked by Cllr Hurley, and to receive a report from Cllr Hurley on this matter.   
P&F OCT 2011 ITEM 7.  INCOME AND REVENUE STATEMENT, PAYMENT SCHEDULE, BANK RECONCILIATION.  

To receive and accept into the minutes the payment schedule for September, and bank reconciliations for August and September 2011.  To confirm that the bank reconciliations equal zero, to match bank statements to reconciliations and to sign the bank statements and the payment schedules. 

To receive, and accept into the minutes the income and revenue statement for September 2011. To note the trends in the financial graphs produced. To raise issues of concern, and establish plans for addressing such issues. 

P&F OCT 2011 ITEM 8. INVESTMENTS

To note that the investment bond of £50000 comes to an end on 189h October, to agree to reinvestment of this sum either in another HSBC deposit bond at a rate of 0.43 per annum for 3 months or 0.45 per annum for 6 months, or to reinvest the sum in the Co-Operative Banking Group guaranteed investment account at a rate of 1.5% per annum for three months or 1.53% per annum for 6 months.   

P&F OCT 2011  ITEM 9. ADOPTION OF PLAY AREAS LEAP/NEAP AT HITCHES LANE
To note that Hart District Council is considering allowing Fleet Town Council to adopt the new play areas at Hitches Lane, received as part of the S106 settlement for the area.  This adoption process includes a commuted sum of £90 365.81 for the management/maintenance of these playgrounds.   To decide whether to adopt these areas, with responsibility for ongoing maintenance.     
P&F OCT 2011  ITEM 10.  COMMUNITY COMMUNICATION STRATEGY
To receive a report from the clerk on website development.  To consider the various systems on offer, and to agree to the move from a basic website system to a more powerful website system.      
To discuss how the Core Strategy response and public survey should be addressed in the Newsletter and to decide on an approach to publish this information.   
P&F OCT 2011 ITEM 11. GRANT APPROVALS
Squirrels community pre-school have applied for £1957 funding to help sustain the pre-school and cover the VAT charged by the Harlington for hire of space. To receive financial accounts for this grant application, and to decide whether to approve this grant.     

P&F OCT 2011 ITEM 12.  RISK MANAGEMENT
To set a date for the risk management working group to continue analysis of risk and measures to overcome such risks.  

P&F OCT 2011 ITEM 13.  CLERK’S REPORT

To receive for noting a clerk’s report. 
