FLEET SHADOW PARISH COUNCIL
Wednesday 3rd February 2010, 7pm, GFMR
Councillors

Councillor Sharyn Wheale, Bob Schofield (Chairman),

George Woods, Paul Einchcomb, Peter Hutcheson

Also
Jan Hyatt – Clerk
Absent
Caron Holmes

Johnny Fielding – HDAPTC

Alastair Clark – HDAPTC 

	
	
	Action

	1
	Apologies for Absence  
Apologies were received from Caron Holmes, Alastair Clark and Johnny Fielding
	

	
	
	

	2
	Approval of the Minutes
	

	
	The minutes of the meeting held on 19th January were agreed subject to the following amendment:

Item 5 The Harlington Centre an additional condition to be added that: a letter be sent to HDC Cabinet putting on record the views of Fleet SPC. 
	

	
	
	

	3
	Matters Arising
· Leases & agreements – the Clerk confirmed that she has access to the GIS and it should be available the following day.  
PE raised the issue of The Point Cooperation Agreement – the Clerk confirmed that the responsible HDC officer was trying to arrange a meeting to discuss the future arrangements as the 3 way agreement could now become a 6 way one.

BS reported that he had sought clarification on the football club lease and issues re: nuisance.  HDC have confirmed that they are trying to renegotiate terms but do not expect to have moved this on prior to April1. 

· Recruitment – the clerk reported that she had 2 inquiries regarding an assistant and is hoping to progress these shortly.  

· Staff Review – report is now complete but has not been reviewed.  BS stated that it is important not to tie the hands of the new Harlington Centre Manager when appointed.

· Website – still ongoing, content required

· Council Name – BS reported that since the first part of the Order refers to Fleet Parish Council the name could not be changed for the second part.  Therefore the first action of the newly elected council after electing a chairman should be a resolution to change the council’s name.
PE confirmed that he had put together the Fleet proposals for S106 but these had not been formalised.  He would forward them to the Head of Planning as requested.


	JH
ALL
PE

	4
	Town Vision Presentation
	

	
	 Martin Pearson gave an updating report.  Results from the consultation exercise are encouraging.
The role of the town council will be very important to the overall success of the project.

The preferred strategy will be available for public consultation in September.  

He suggested regular meetings with the SPC.

 
	

	5
	The Harlington Centre
	

	
	BS gave a brief report on progress with the lease.
· Likely to be a 10 yr lease with a 12 month break clause

· HDC could insure the building and contents with Fleet PC contributing.  (It is difficult to separate the 2 elements for insurance purposes).
· Maintenance: several large cost items have been identified as possible problems e.g boiler/heating system.  The HDC Chief Executive and Leader of the Council have agreed that these will remain HDC responsibility and should they become beyond repair, the district will replace them.  In addition, it will indemnify the town council against loss of earnings.  The town council will remain responsible for the day-to-day maintenance
· Following discussions about other maintenance issues, it was agreed that the Chairman would write to the HDC Chief Executive asking for the problems with the downstairs toilets to be addressed prior to April 1.
· Meeting 10 Feb:  it was agreed a working party would convene in the Centre on 10 Feb at 5.30pm to discuss operational issues and pricing.

· BS to write to Leisure Services regarding the JAC – thanking members for their input and asking that the group be disbanded.  Members could be invited to register their interest in joining a ’Friends of the Harlington’ Group after April 1.

· BS reported on his and the Clerk’s very positive meeting with the managers of the library and the new children’s centre. 

· It was agreed to accept the report to Cabinet regarding the transfer of the Harlington to FTC.
NB. PH left meeting at 9.10pm
	BS
ALL
BS

	
	
	

	6
	Budget
BS had made some changes to the budget for presentation to the district councillors on 9th Feb.  He had ring-fenced amounts within the contingency/reserve for specific projects and to cover certain potential risks. 


	

	
	There was some discussion about the levels of reserve and the flexibility of the budget.  The Clerk confirmed that parish budgets are more flexible than district council and particularly in the first year since the elected members could effectively completely rewrite it.
	

	
	
	

	7

	Clerk’s Report

This had been circulated prior to the meeting and was not discussed.

SW drew attention to the item regarding the Town Manager agreeing that she believed the role to be ill-defined and urged the SPC to consider this carefully. 


	

	8
	Town Council Vision

Given the time, it was agreed that this item would be deferred.


	

	9
	Election Campaign

It was agreed to defer this item.  However it should be noted that there is a briefing session for prospective candidates on 16 March run by the elections dept and Steven Lugg of HALC will attend and run an earlier session on being a councillor, what parish councils do etc. 


	

	10
	Date of Next Meeting 

Wednesday 3rd March 2010 – Shadow Council 

Wednesday 10th February 5.30pm – Harlington working party.
	


There being no further business
Meeting closed at 10.45 pm
	Date
	ACTIONS
	

	07/10/09

03/02/10
	Oakley Park – JH to organise meeting with landowner of access from Burnside 
Still ongoing
	JH

	07/10/09

03/02/10
	Leases & Agreements – 
JH now has access to GIS system – details to follow
	JH

	04/11/09

03/02/10
	Recruitment – contact Geoff Bonner re starting recruitment process.
JH to progress 
	JH

	04/11/09

03/02/10
	Staff Review – GW to circulate report 
Still ongoing – meeting to be arranged
	GW

	04/11/09

03/02/10
	Website – photos and written content to PE by 13 Nov
Still ongoing
	ALL


	03/02/10
	Budget  – to be prepared for presentation
	JH/BS

	03/02/10
	S106 ‘wish list’ to Daryl Phillips
	PE

	03/02/10
	Harlington Centre letters to HDC
	BS


